RENOVATIONS TO FEDERAL OFFICE COMPLEX
Baseline vs. Updated Project Schedule Comparison

Effect of Logic Revisions to Millwork Activities

Baseline Project Schedule - BGBB

HE LD - iy T 7 e MAY [ JUW [ uL | AUG [ SEP | OCT | Wov [ DEC_ 1
Description Finish 1320273 1017243 101724317 1421285 1219262 9 162330,F 14217284 11,168,251 8 1522296 1320273 1017241 8 1522795
Byrne Building
A09E00B3W  |Millwark Engineering (Byrne 3¥W) 24|170ECIE  [27JANIT 1] Millwork Engineering (Byme 3W)
ADSE05E3WY  |Inst. Milbwrk Mock-up & Samples (Byrne 3¥) 4|28JANIF  (D3FEBSY g BE Inst. Millwrk Mock-up & Samples {(Byme 3W)
ADSB09B3WY  |Fab Mhwk - Diarmonds/F aces/Shelving (Byrme 3WW) 16|18FEBS? [17MARSY 0 B Fab Miwk - Diamonds/Faces/Shelving (Byrne 3W)
AD9B20B3WY  [Fab Mhwk - Wall Panels/Trim/Cabinets (Byme 3vv) 22 18MARST  |23APRI7 ] e Fab Miwk - Wall Panels/Trim/Cabinets (Byrne 3W)
AD9E2183Wy  |Fab Mhwk - Counters & Benches (Byrne 3¥V) 38|08APRI?  |11JUNIT 0 EEssssseessss—— Fab Miwk - Counters & Benches {Byme 3W)
AD9900B3WE  |dins. CR.E Wall Pnls/Trirn/Dr Frms (Byme 3W) 4|06MAYET  (12MAYIT 2 I 4Ins. CR.6 Wall Pnls/Trim/Dr Frms (Byrne 314
AD9900B3WTY  |Ins. CR.Z Wall Pnls/TrimdDr Frms (Byrne W) 4113MAYET [19MAYIT 2 I Ins. CR.7 Wall PnlsTrim/Dr Frms {Byrne 3W)
AD990183Wvd  |Ins. CR.4 Wall Pnls/Trim/Dr Frms (Byrne W) 4115MAYET  [21MAYIT 0 B Ins. CR.4 Wall Pnls/Trim/Dr Frms (Byrne 314
AD990183Wws  |Ins. CR.5 Wall Pnls/TrimdDr Frms (Byrne W) 4122MAYET  [2BMAYIT 0 B Ins. CR.5 Wall Pnls/Trim/Dr Frms (Byrne 3W)
AD9902B3WE  |Ins. CR.6 Jdgilry/Clrk Benchs (Byrme 3W) 4105JUNS7 - 11JUNST 0 B Ins. CR.6 Jdg/Jry/Clrk Benchs {Byrne 31
AD9902B3WTY  |Ins. CR.7 Jdgiry/Clrk Benchs (Byrme 3W) 412JUNI7 - 1BJUNIT 0 B Ins. CR.7 Jdg/Jry/Cirk Benchs {Byrne 3W)
AD9903B3Wvd  |Ins. CR.4 Jdgiry/Clrk Benchs (Byrme 3W) 4119JUND7  |25JUNST 0 B Ins. CR.4 Jdg/Jry/Clrk Benchs {Byrne 3W)
AD9903B3WWS  |Ins. CR.5 Jdgiry/Clrk Benchs (Byrme 3W) 4126JUNI7  |02JULe7 0 B Ins. CR.5 Jdg/Jry/Clrk Benchs (Byrne 3W)
AD9904B3W5  |Ins. CR.7&G Platforms (Byrne 3WW) 3|03JULS7  |oBJuLey 0 B Ins. CR.7 &6 Platforms (Byrne 3W)
AD9905B3WY  |Ins. CR.4&5 Platforms (Byrne 3WW) 3|09JULe7  4JuLey 1] B Ins. CR.445 Platforms (Byrne 3\
AD9907B3WY  |Install Misc Counters & Shelving (Byme 3vy) 4|29MAYIT  |04JUNIT 1} B Install Misc Copnters & Shelving (Byrne 3W4)
AD990BB3WY  |Ins. CR.786 Gallery Seating (Byrne 3Wy) 2130JULe7  [3JuLey 1 0 Ins. CR.786 Gallery Seating (Byrne 3W\)
AD9909B3WY  |Ins. CR.485 Gallery Seating (Byrne 3Wy) 2|05AJGYY  |0BAUGST 0 B Ins. CR.485 Gallery Seating (Byme 3W)
Phase 1 Complete - 8/31/97 69 23
Calendar CDs
B Days PR
- 92 CDs .
Updated Project Schedule - BG1B
Sl SN =i JAN | _TEE | WMAR | _APR WAY N[0 T G | SEF_| 0CT | WOV [ DEC_ |3
Description Finish 1320273 1017243 104724317 1421785 1219262 9 162330,Ff 1421284 1118251 8 1522296 1320273 1017241 8 1522295

Byrne Building
AD9E00B3WY  |Millwork Engineering (Byme 3WW) 24 [20JANST A |20FEBST A Emmms Millwork Engineering (Byrne|3W)
ADSE05E3WY  |Inst. Milbwrk Mock-up & Samples (Byme 3WW) 4 |05FEBST A (DBMAYITA) Inst. Millwrk Mock-up & Samples (Byrme 3W)
AD9E09E3WY  |Fab Miwk - Diamonds/Faces/Shelving (Byme 3vv) 16 |15APRI7A [26MAYST | -12 Fab Miwk - Diamonds/Faces/Shelving (Byrne 3\\)
AD9520B3WY  |Fab Miwk - WWall Panels/Trim/Cabinets (Byme 3W) 22 [21APRE7A|09JUNST -12 Fab Miwk - Wall Panels/Trim/Cabinets (Byrne 3\\)
AD9E2183WY  |Fab Miwk - Counters & Benches (Byme 3vY) 38 [21APRE7A |15JUNIT 1] Fab Miwk - Counters & Benches (Byrne 3W)
AD9900BE3WE  |Ins. CR.B Y¥Wall Pnls/Trim/Dr Frms (Byme 34y) 4108JUNST [(12JUNST -14 B Ins. CR.6 Wall Pnls/Trim/Dr Frms (Byrne 3\
ADI900B3WT  |Ins. CR.7 Y¥Wall Pnls/Trim/Dr Frms (Byme 34y) 4116JUNSF  [15JUNST -14 B Ins. CR.7 Wall Pnls/Trim/Dr Frms (Byrne 3W)
AD9901B3Wd  |Ins. CR.4 Y¥Wall Pnls/Trim/Dr Frms (Byme 34y) 4116JUNSF  [15JUNST -14 B Ins. CR.4 Wall Pnls/Trim/Dr Frms (Byrne 3W)
AD9901B3WS  |Ins. CR.S W¥Wall Pnls/Trim/Dr Frms (Byme 34y) 4123JUNST [26JUNST -14 B Ins. CR.3 Wall Pnls/Trim/Dr Frms (Byrne 31\
AD9E902E3WE  |Ins. CR.B Jdgilry/Clrk Benchs (Byrne 3W) 4 [30June7 |03JULE7 ] B Ins. CR.6 Jdg/Jry/Cirk Benchs (Byrne 3W)
ADIE902E3WT  |Ins. CR.T Jdgilry/Clrk Benchs (Byrne 3WW) 4[07JULs7 10JULe7 ] B Ins. CR.7 Jdg/Jry/Cirk Benchs (Byrne 3WW)
AD9903E3Wd  |Ins. CR.4 Jdgilry/Clrk Benchs (Byrne 3W) 4 [30June7 |03JULE7 ] B Ins. CR.4 Jdg/Jry/Cirk Benchs (Byrne 3W)
AD9903E3WE  |Ins. CR.S Jdgilry/Clrk Benchs (Byrne 3W) 4[07JULs7 10JULe7 ] B Ins. CRS5 Jdg/Jry/Cirk Benchs (Byrne 3W)
AD9904E3WS  |Ins. CR.7 &6 Platforms (Byrne 3¥V) J[14ULE7 |16JULET ] B Ins. CR.786 Platforms (Byrne 3W)
AD9906E3WY  |Ins. CR.485 Platforms (Byrne 3¥V) INTIULET 2200187 ] Ins. CR.485 Platforms (Byrne 3W)
AD9E07ESWY  |Install Misc Counters & Shelving (Byrne 3W) 4 [Z3JUnS7 | 260UNS7 ] H Install lc Counters & Shelving (Byrne 3W)
ADIE90BE3WY  |Ins. CR.T&E Gallery Seating (Byme 3vy) 2[07AUGHT |11ALGET -4 B Ins. CR.786 Gallery Seating (Byrne 3W)
ADIE909E3WY  |Ins. CR.4&5 Gallery Seating (Byme 3vy) 2[21AUGH7 |28AUGET | 10 B Ins. CRA485 Gallery Seating (Byrme 3\W)
Phase 1 Complete - 9/24/97 43 34
Calendar | Calendar
Days | Days -
77 CDs

15 Net Calendar Day Recovery
Through Millwork Activities

Renovations to Federal Office Complex

Capital Project Management, Inc. _ _ _
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